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Change in Estimates v Revenue in line with expectations; Elevated Q3 costs impacted o
Change in Target Price v EBITDA, but expenses started normalizing signhal margin recovery

Change in Recommendation v in the near term

Company Info
BB Code

GRASIM IN EQUITY

* Q3FY25 revenues came at INR81,203 Mn, (vs Consensus est.
INR80,120 Mn), up 26.9% YoY and up 6.5% QoQ.

Face Value (INR) 2.0
52 W High/Low (INR) 2,8752,029 « EBITDA for Q3FY25 was reported at INR2,706 Mn, (vs Consensus
Mkt Cap (Bn) INR 1,702.3 / $19.6 est. INR3,956 Mn) down 48.2% YoY and down 16.8% QoQ, impacted
Shares ofs (Mn) 680.6 due to higher operating expenses. EBITDA Margin for the quarter
3M Avg. Daily Volume 6,02,118 was 3.3% (vs Consensus est. 4.9%), down 483bps YoY and down
Change in CEBPL Estimates 93bps QoQ.
NREn New FYCZ)&E Dev. (%) New FYé|7¢1EDev w Company reported a loss of INR1,686 Mn in Q3FY25, (vs Consensus
Revenue 348.8 346.3 i 0.7 369.1 362.2 i 1.9 est. of loss of INR1,308 Mn) vs INR2,364 Mn proflt in Q3FY24 EPS
EBITDA 28.1  26.7 50 309 271 140 for Q3FY25 came at INR(2.5).
E'E'TTDAM % 12:% 1;:; 35:)1?3 12:‘61 1;:2 Sslb;; Paint venture nears completion: 90% capex done, set to drive long-
EPS 220 195 129 233 204 142 term growth: Birla Opus is ramping up fast. Commercial production
Actual v C kicked off at Chamarajanagar in Nov '24, with Mahad set to go live this
NR o O"Se”S‘gaFYZSA Consensus Est beve; duarter. Kharagpur trial run is lined up for Q1FY26. The product portfolio
Revenue 81.2 801 14 has expanded to 170+ products and 1,000+ SKUs, now flowing through
EBITDA 27 4.0 @1e) 131 depots, reaching 5,500+ towns. With momentum building, the Paints
EBITDAM % 3.3 49 (160)bps  business is on track and we estimate ~INR90 Bn in revenue by FY27,
PAT @.7) (1.3) NA  which accounts for 24.4% of revenue.
Key Financials Chemical business is expected to grow at a CAGR of 9.0% over
INR Bn FY23 Fy24 FY25E FY26E FY27E  FY24-27, supported by capacity expansion and positive momentum
Revenue 2684 2585 3109 3488 3691 in realizations: GRASIM is scaling up big in chemicals. Specialty
YoY (%) 287 (37) 203 122 58  chemicals capacity doubled to 246ktpa in FY24, while caustic soda is set
EBITDA 31.8 232 131 281 309 o expand to 1.5mtpa by FY26E (from 1.4mtpa). The company is also
EBITDAM % 118 90 42 81 84  poosting chlorine derivatives, adding an ECH plant (50ktpa) and CPVC
PAT 212 95 64 147 156  resin (Phase I: 50ktpa) at Vilayat, taking chlorine integration to 70% post-
EPS 823 144 90 220 233  axpansion. Chemical business realizations are improving, and we expect
ROE %0 45 18 12 27 28  prices to hit ~INR81/kg by FY27. With strong expansion plans, we expect
ROCE % 3z .14 ©2) 15 14 GRASIM's Chemical business on track to hit ~INR103bn revenue by
EV/EBITDA 533  75.0 1382 650 596  Fy27 growing ata 9% CAGR.
Shareholding Pattern (%) View & Valuation: We revise our FY26/27 EPS estimates by
Dec-24 Sep-24 Jun-24 12 99%/14.2% and upgrade our rating to ‘BUY’ with a revised TP of
EI’I"mOterS ‘llgéé ‘1‘2;; ‘1‘2'22 INR2,910, valuing on SOTP with a holding company discount of 35% and
D"z 17'90 17'75 16'66 EV/EBITDA multiple of 8x on CSF, 9x on Chemical, and 12x on
Public 55 49 55 36 2660 Renewable business on FY27 EV/EBITDA. However, we haven't
assigned any multiple to GRASIM Paints business because EBITDA will
Relative Performance (%) remain negative for the next ~2-3 years.
YTD 3y 2y 1y : : : : :
BSE 200 38.6 38.9 7.2 Result Snapshot (INR Mn) : Q3FY25: Q3FY24: YoY (%); Q2FY25:
i i . 40.2 51.6 13.9 g
Grasim. Indusiries. Lt Revenues (INR Mn) 81,203 64,003 269 76,233 6.5
180 1 Material consumed 47,128 33,367 412 42299 114
160 -
140 1 Power & Fuel Cost 10,211 9,983 2.3 10,175 0.4
120 A Op. & Manufacturing Exp. 14,261 9,557 49.2 13,980 2.0
100 - Employee Cost 6,897 5,869 175 6,527 5.7
80 1 EBITDA (INR Mn) 2,706 5226  (48.2) 3,252 (16.8)
60 A
0 | EBITDA Margins (%) 3.3 8.2 (483)bps 4.3  (93)bps
20 A Depreciation 4,211 2965 42.0 4,058 3.8
0 —————————7—— EBIT (INR Mn) (1,505) 2,261 NA (805) NA
YL IIITITE .
_g ‘%\ g’ é % c%‘ gj é _g ‘%\ g’ é % EBIT Margins (A)) (19) 3.5 NA (l.l) NA
L>S<ZuL>=gq2UL=I2Z2uw Interest Cost 1,814 1,071 69.3 1,615 12.3
Grasim Industries Ltd. —— BSE200 Other Income 1,015 1,202 (15.5) 12,936 (92.2)
PBT (2,304) 2,391  (196.3) 10,016 NA
Ashutosh Murarka Tax (618) 28 (2,337.7) 2807 NA
Email: ashutosh.murarka@choiceindia.com PAT (|NR Mn) (1,686) 2,364 (1713) 7'209 NA
Ph: +91 22 6707 9887
EPS (2.5) 3.6 (170.2) 10.8 NA
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. Birla Opus is expected to become the second largest player by N
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installed capacity in the Indian decorative paints market, which is
expected to grow in double digits over the next decade.

. Birla Pivot, Grasim's B2B e-commerce business, continues to grow
revenue and enhance its user experience.

. The company is aiming for a high single-digit market share exit for
the paint business by the end of the current fiscal year.

. Operating losses for the paint division are as planned and the
company is aiming to break even within three years of full-scale
operations.

. Capital expenditure for 9MFY25 stood at INR27,850 Mn of which
71% i.e. INR19,660 Mn is spent on new growth businesses Paints
and B2B E-commerce.

Cellulosic Fiber-

. The company's core businesses, cellulosic fiber and chemicals,
provide stability to the overall earnings profile.

. The global demand for cellulosic fiber remains stable with improving
price trends.

. Lyocell, a specialty cellulosic fiber, is the fastest-growing specialty
fiber.

. The board has approved the setting up of 110 KTPA Lyocell fiber
capacity at Cheyyar Karnataka in two phases.

. The first phase of 55 KTPA is expected to be executed by mid-2027.

. Improved demand conditions in China have led to higher operating
rates and low inventory in the cellulosic fiber business.

Chemical-

. The chemical business saw a 25% YoY increase in EBITDA in Q3
FY25, mainly due to higher caustic soda prices.

Financial Services-

. The financial services business under Aditya Birla Capital reported
all-round growth across different businesses.

Others-

. The company's renewable energy installed capacity is at 1.2 GW,
with another 0.8 GW under advanced stages of commissioning,
expected to reach nearly 2 GW by the end of the current financial
year.
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O3 revenues in-line market expectations Chemical revenue rose 11.5% YoY, driven by better realization & 2
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Revenue (in INR Mn) YOY (%)- (RHS) Chemicals (in INR Mn) YoY % change - (RHS)
Source: Company, CEBPL Source: Company, CEBPL
CSF revenue increased by 5.9% YoY basis EBITDA remained in pain due to higher expenses
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41,000 - I 15.0 J
40,000 - 1009 52 r 10.0
' 5.7 6.1 59  10.0 6,000 8.2 78
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CSF (in INR Mn) YoY % change - (RHS) EBITDA (in INR Mn) EBITDA Margin (%)- (RHS)
Source: Company, CEBPL Source: Company, CEBPL
Reported loss in Q3 Realization showed improvement
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PAT (in INR Mn) PAT Margin (%)- (RHS) —— CSF Realization Chemical Realization
Source: Company, CEBPL Source: Company, CEBPL

*All figures are in INR Million
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Revenue expected to grow at CAGR of 12.6% over FY24-27 EBITDA growth is supported by Paint Business 2
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PAT expected to grow at CAGR of 18.2% over FY24-27 Consistent improvement in realization expected
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*All figures are in INR Million
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Income Statement (Standalone in INR Mn.) ”
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Revenue 2,68,397 2,58,473 3,10,879 3,48,806 3,69,064 >

. (92)

Gross profit 1,39,403 1,23,200 1,34,045 1,53,644 1,69,886 @ ©
EBITDA 31,799 23,160 13,107 28,082 30,915
Depreciation 10,973 12,151 14,546 15,809 18,559
EBIT 20,826 11,009 (1,438) 12,273 12,357
Other Income 10,183 12,565 16,572 13,252 14,537
Interest Expenses 3,677 4,404 5,940 7,106 7,400
Exceptional Item (880) (7,156) (500) - -
PAT 21,237 9,453 6,423 14,735 15,595
EPS (INR) 32.3 14.4 9.0 22.0 233

Source: Company, CEBPL

Balance Sheet (Standalone in INR Mn.)
Balance Sheet (Rs. Mn.) FY23§

Tangible Fixed Assets 1,62,196 1,71,052 2,01,506 2,35,697 2,67,139
Capital Work in Progress 29,191 71,156 53,367 34,689 26,017
Investments 3,38,967 3,92,122 4,19,095 4,36,410 4,56,492
Cash & Cash Equivalents 4,744 3,096 2,029 2,576 3,052
Loans & Advances and Other Assets 25,772 32,058 30,455 32,920 34,237
Net Working Capital 13,788 17,067 19,072 19,499 11,844
Total Assets 5,74,658 6,86,551 7,25,525 7,61,792 7,98,781
Shareholder's Funds 4,69,549 5,21,146 5,26,094 5,40,829 5,56,424
Borrowings 52,542 94,529 1,10,300 1,26,562 1,42,521
Deferred Tax 15,348 22,971 22,971 22,971 22,971
Other Liabilities & Provisions 37,219 47,905 66,161 71,430 76,865
Total Equity & Liabilities 5,74,658 6,86,551 7,25,525 7,61,792 7,98,781
Capital Employed 5,29,192 6,21,275 6,46,223 6,75,958 7,06,553
Invested Capital 5,17,348 6,12,579 6,34,364 6,64,815 6,95,893

Source: Company, CEBPL
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Cash Flows (INR Mn.)
CFO

CFlI

CFF

Ratio Analysis

23,189
(21,903)
(1,649)

17,776
(55,863)
38,404

20,089
(29,511)
8,355

23,968
(32,578)
9,157

35,353
(43,435)
8,559

Growth Ratios (%)

Revenue

EBITDA

Margin Ratios (%)
EBITDA

PAT

Performance Ratios (%)
OCF/EBITDA (X)
OCF/IC (%)

ROE (%)

ROCE (%)

Turnover Ratios (Days)
Inventory

Debtor

Payables

Cash Conversion Cycle

Financial Stability Ratios (x)

Net Debt to Equity

Net Debt to EBITDA
Interest Cover

Valuation Metrics

Fully Diluted Shares (Mn)
Price (INR)

Market Cap (INR Mn)

EV (INR Mn)

EV/EBITDA (X)

EV/IC (x)

Source: Company, CEBPL

Choice Equity Broking Pvt. Ltd.—Resear

28.7
(0.8)

11.8
7.9

0.7
4.5
4.5
3.2

75
22
72
25

0.1
1.5
5.7

658

2,492
16,47,067
16,94,866
53.3
327.6

3.7)
(27.2)

9.0
3.7

0.8
2.9
1.8
14

75
25
79
21

0.2
3.9
25

658

2,492
16,46,566
17,37,999
75.0
283.7

20.3
(43.4)

4.2
2.1

15
3.2
1.2

0.2)

80
28
75
33

0.2
8.3
-0.2

681

2,492
17,02,611
18,10,882
138.2
285.5
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12.2
114.2

8.1
4.2

0.9
3.6
2.7
15

72
27
75
24

0.2
4.4
1.7

681

2,492
17,02,611
18,26,597
65.0
274.8

5.8
10.1

8.4
4.2

11
5.1
2.8
14

68
25
80
13

0.3
4.5
1.7

681

2,492
17,02,611
18,42,080
59.6
264.7
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Historical Price Chart: Grasim Industries Limited
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Institutional Research Team
Utsav Verma Head of Research — Institutional Equities utsav.verma@choiceindia.com +91 22 6707 9440
Deepika Murarka Analyst — Pharmaceuticals / Healthcare deepika.murarka@choiceindia.com +91 22 6707 9513
Ashutosh Murarka Analyst — Cement / Building Material ashutosh.murarka@choiceindia.com +91 22 6707 9887
Putta Ravi Kumar Analyst — Defence ravi.putta@choiceindia.com +91 22 6707 9908
Aayush Saboo Analyst — Real Estate & Infrastructure aayush.saboo@choiceindia.com +91 22 6707 9512
Maitri Sheth Analyst — Pharmaceuticals / Healthcare maitri.sheth@choiceindia.com +91 22 6707 9511
Bharat Kumar Kudikyala Associate — Cement / Building Material bharat.kudikyala@choiceindia.com +91 22 6707 9887
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Heet Chheda Associate — Automobile heet.chheda@choiceindia.com +91 22 6707 9952
Aryan Goyal Associate — Auto aryan.goyal@choiceindia.com +91 22 6707 9517
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CHOICE RATING DISTRIBUTION & METHODOLOGY
BUY The security is expected to generate upside of 15% or more over the next 12 months
HOLD The security is expected to show upside or downside returns by 14% to -5% over the next 12 months
SELL The security is expected to show downside of 5% or more over the next 12 months

Disclaimer

Research Disclaimer and Disclosure inter-alia as required under Securities and Exchange Board of India (Research Analysts) Regulations, 2014

Choice Equity Broking Private Limited-Research Analyst - INHO00000222. (CIN. NO.: U65999MH2010PTC198714). Reg. Add.: Sunil Patodia Tower, J B
Nagar, Andheri(East), Mumbai 400099. Tel. No. 022-6707 9999

Compliance Officer--Prashant Salian, Email Id — Prashant.salain@choiceindia.com Contact no. 022- 67079999- Ext-2310

Grievance officer-Deepika Singhvi Tel.022-67079999- Ext-834. Email- ig@choiceindia.com

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. Registration granted by SEBI, and
certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to investors

This Research Report (hereinafter referred as “Report”) has been prepared by Choice Equity Broking Private Limited as a Research Entity (hereinafter
referred as “CEBPL RE” Limited. The Research Analysts, strategists are principally responsible for the preparation of “CEBPL RE” research. The research
analysts have received compensation based upon various factors, which may include quality of research, investor client feedback, stock picking, competitive

factors and firm revenues etc.

Whilst CEBPL has taken all reasonable steps to ensure that this information is correct, CEBPL does not offer any warranty as to the accuracy or
completeness of such information. Any person placing reliance on the report to undertake trading does so entirely at his or her own risk and CEBPL does
not accept any liability as a result. Securities and Derivatives markets may be subject to rapid and unexpected price movements and past performance is

not necessarily an indication of future performance.

General Disclaimer: This ‘Report’ is strictly meant for use by the recipient and is not for circulation. This Report does not take into account particular
investment objectives, financial situations or specific needs of individual clients nor does it constitute a personal recommendation. The recommendations, if
any, made herein are expression of views and/or opinions and should not be deemed or construed to be neither advice for the purpose of purchase or sale
of any security, derivatives or any other security through CEBPL nor any solicitation or offering of any investment/trading opportunity on behalf of the

issuer(s) of the respective security (ies) referred to herein.
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These information / opinions / views are not meant to serve as a professional investment guide for the readers. No action is solicited based upon the
information provided herein. Recipients of this “Report” should rely on information/data arising out of their own Study/investigations. It is advised to seek
independent professional advice and arrive at an informed trading/investment decision before executing any trades or making any investments. This ‘Report’
has been prepared on the basis of publicly available information, internally developed data and other sources believed by CEBPL to be reliable. CEBPL or its
directors, employees, affiliates or representatives shall not be responsible for, or warrant for the accuracy, completeness, adequacy and reliability of such
information / opinions / views. Though due care has been taken to ensure that the disclosures and opinions given are fair and reasonable, none of the
directors, employees, affiliates or representatives of CEBPL shall be liable for any direct, indirect, special, incidental, consequential, punitive or exemplary
damages, including lost profits arising in any way whatsoever from the information / opinions / views contained in this report.

The price and value of the investments referred to in this Report and the income from them may tend to go down as well as up, and investors may incur losses
on any investments. Past performance shall not be a guide for future performance. CEBPL does not provide tax advice to its clients, and all investors are
strongly advised to take advice of their tax advisers regarding taxation aspects of any potential investment. Opinions are based on the current scenario as of the
date appearing on this ‘Report’ only. CEBPL does not undertake to advise you as to any change of our views expressed in this “Report’ may differ on account of
differences in research methodology, personal judgment and difference in time horizons for which recommendations are made. User should keep this risk in
mind and not hold CEBPL, its employees and associates responsible for any losses, damages of any type whatsoever.

Disclaimers in respect of jurisdiction: This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident
of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or
which would subject “CEBPL RE” to any registration or licensing requirement within such jurisdiction(s). No action has been or will be taken by “CEBPL
RE” in any jurisdiction (other than India), where any action for such purpose(s) is required. Accordingly, this ‘Report’ shall not be possessed, circulated
and/or distributed in any such country or jurisdiction unless such action is in compliance with all applicable laws and regulations of such country or
jurisdiction. “CEBPL” requires such recipient to inform himself about and to observe any restrictions at his own expense, without any liability to “CEBPL”. Any
dispute arising out of this Report shall be subject to the exclusive jurisdiction of the Courts in Mumbai (India).

Statements on ownership and material conflicts of interest, compensation - CEBPL and Associates reciprocates to the best of the knowledge and belief of
CEBPL/ its Associates/ research Analyst who is preparing this report.

Disclosures of Interest (Additional):

1. “CEBPL’, its research Analyst(s), or its associates or relatives of the Research Analyst does not have any financial interest in the company(ies) covered in
this report.

2. “CEBPL”its research Analyst, or its associates or relatives of the research analyst affiliates collectively do not hold more than 1 of the securities of the
company(ies) covered in this report as of the end of the month immediately preceding the distribution of the research report.

3. “CEBPL’, its research analyst, his/her associate, his/her relative, do not have any other material conflict of interest at the time of publication of this
research report.

4. “CEBPL’, its research analyst, and its associates have not received compensation for investment banking or merchant banking or brokerage services
or for any other products or services from the company(ies) covered in this report, in the past twelve months.

5. “CEBPL’, its research analyst, or its associates have not managed or co-managed in the previous twelve months, a private or public offering of
securities for the company (ies) covered in this report.
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